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“Your visions will become clear only when you can look into your own heart. Who looks outside, dreams; who looks inside, awakes.” 
- C.G. Jung    
 
Learning Objectives:
1. Leadership Skills: Communication strategies, trust building, self-awareness, teamwork, group facilitation, collaborative problem solving, negotiation, decision-making, and consensus building.
2. We will learn how a Servant Leader:  
· Organizes groups of diverse change agents,
· Encourages shared decision-making, 
· Works within organizational structures 
· Prioritizes structural change, 
· Provides for group input and review of issues, 
· Improves communication systems within groups and community.  
      3.  Experience roles and responsibilities of serving in a leadership project
      4.  Learn techniques for developing, delivering, and evaluating projects
      5.  Understand the unique nature of service leadership.
       6. Increase self-knowledge for the purposes of personal growth towards leadership

TEXT:   The Community Leadership Handbook: Framing Ideas, Building Relationships, and Mobilizing 
                Resources.  By James F. Krile
	   Book of choice – Students will chose a novel/book of their choice to read during the first semester.  The book 
               should connect to the class by offering insight about personal growth, leadership or service.  All books of 
               choice must be approved by the professor.	


Evaluation:
1.  Supervised Service / Leadership Project
2.  Written reflections on leadership experience, facilitation, readings from the text book and their  
     Book of choice
3.  Evaluation by supervisor of leadership skills and service experience
4.  Log of volunteer hours
5.  Periodic Assessments in the form of presentations and exams
6 . Midterm and Final projects

Assignments: 
	1)    Service-Learning Project  	
2)    Reading and Presentation to class
3)    Presentation of Final Project
4)    Formal Write-up of Service Project
	4)    Formal Written Reflection Papers 
5)   Class Participation 
	6)   Media literacy project.
7)   Miscellaneous and spontaneous assignments may be assigned as the teacher sees fit. 
8)  Assessments on readings from the text. 

Materials Needed – to be brought to class every day.
· Notebook/Journal
· Folder for readings and prompts
· Pen/Pencil
· Text Book (see above)
· Book of choice
· Open Mind 	

Attendance Policy:
Your consistent attendance and punctuality is necessary for you to succeed in this course..  Please notify Zach Taylor via e-mail or telephone if you intend to be absent.  If you miss more than four class sessions, you may have to withdraw from the course or receive an “F” or change to an audit status. 
 

Americans with Disabilities Act (ADA)
It is the responsibility of the student to request accommodations for individual learning needs. SFCC will make every attempt to accommodate all qualified students with disabilities. Please let us know if you need special accommodations. Students requesting accommodations should also contact Dennis Matsui in Special Services at 428-1701. In addition, please see one or both of us if you wish to discuss any disabilities that might have an impact on your participation and assignments in the class.
Santa Fe Community College Code of Conduct:
The Santa Fe Community College Code of Conduct prohibits, among other things, the following: Disruption of the learning process or any behavior which detracts from, or is disrespectful of, the educational process and environment, other students or instructors, and/or learning goals of others. This includes overt disrespect for the ideas and opinions of others, coming late to, or leaving early from a class; idle chatter during class; using cellular phones, beepers or beeping watches; bringing children to class and eating in class; and leaving children or animals unattended on campus.

Service Learning Component
Part of the commitment to take this class is a service learning component.  You will have the option of adding 1 credit to this class by officially signing up for service 190, which can be made part of this class.  This requires 30 hours of service in the community.  Opportunities for service will be discussed during the opening days of school.

Instructor
Zach Taylor  –  (505) 231-1698 – ztaylor@tmpsantafe.org 
Service Education Director at the MASTERS Charter High School 
Adjunct faculty at SFCC.










Course Schedule
Schedule for HUDV 270
Service Leadership
	Week of
	Subject
	Activity

	August 26
	Introductions
	· Introductions and Check-ins
· Go over class syllabus/Text
· Intro to Self Awareness and Social Change

	September 2rd
	 Self Awareness
	· Defining Service Leadership
· Telling one’s story
· River of Life
· Finding a Book
· “Hope”

	September 11th
	Finding our passion within Social Change
Thinking about Structural Change
	· Assign Service Project Idea Proposal
· Ideal Community Project
· Defining the Problem - Iceberg Model

	September 16th
	Tools for Framing Ideas Socialization/Media Literacy
	· Service Learning Project Decision/Proposal Due
· Final project discussion
· Media Literacy

	September 23rd
	Group Awareness
Dynamics of a group
	· Assign media literacy Project
· Organizational Development and Patterns of behavior


	September 30th
	Facilitation
	· Finding a Shared Visions - Introduction to Facilitation
· Roll Play and practice
· Assign Facilitation Assessment

	October 7th
	Facilitation

	· Group work with Facilitators on Project ideas


	October 14th




	Mid – Term Project




	· Facilitation Assessment Group discussions. 
· Media Literacy write-up due
· Presentation to Groups and class


	October 21st
	Building Social Capital




	· Intro to Conflict Resolution
· Non Violent Communication
· Role Plays
· Forming core groups and how the core group addresses:
· Cultural and racial differences
· Gender
· Values and beliefs

	October 28th
	Collaborative Problem Solving
	· Consensus Building
· Reaching agreements
· Change agent qualities  
· What is community?  

	     November 4th
	Collaborative Problem Solving
Building Social Capital
	· Developing an action plan
· Reaching out to the larger community
· Facilitated Discussion
(Book Reflections due)

	November 11th
	Community Engagement

	· Introduce Presentation of Service Learning Project
· Roles and Responsibility of project members
· Facilitated discussion


	November 18th
	Mobilize Resources
	· Check in on Projects 
· Leadership Reflection
· Facilitated discussion

	November 25th
	Final Project work class
	· Work on Final Project

	December 2nd
	Work on Projects
	· Complete Ideal Community Poster
· Rehearse presentations with the class

	December 11th
	Final Exam
	Final Presentations to Panel of Community Members
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